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Setting the Stage for Engaged Discussion

Go to menti.com or scan the QR code
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Session Outline

* Welcome & Context (1 minute)

* Framingthe Problem (2 minutes

* Interactive Scenario: Risk Identification (2 minutes)
 Strategy Spotlight: Solutions in Action (3 minutes)

» Takeaway Reflection (2 minutes)
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SECTION'1

What word comes to mind when you hear
“change management”™?

Y/ \ . ’
Canadian Nuclear | Laboratoires Nucléaires

7’\\ Laborataries Canadiens 4




QW
N —
/’\\ Laborataries Canadiens

Canadian Nuclear | Laboratoires Nucléaires 5




People will
move through

different

cyclesof
accepting

change
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Morale & Confidence

Shock

Surprise or
shock at the
event

Denial

Disbelief;
looking for
evidence that
it isn't true

Frustration

Recognition
that things are
different;
sometimes

angry

Bargaining

Depression

Low mood;
lacking in
energy

Kldbler-Ross Change Curve®

Experiment

Initial
engagement
with a new
situation

Elisabeth KUbler-Ross
iﬂ FOUNDATION

Decision

Learning how
to work in the
new situation;
feeling more
positive

Integration

Changes
integrated; a
renewed
individual




SECTION 2
Understanding psychosocial risks.




SCENARIO

You're leading a major tech system change. Your
team expresses frustration and withdrawal.
What might be causing this?
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Rank the following strategies by their potential impact in
managing those psychosocial risks.
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Transparent Early Mental Change Continuous
communication  Stakeholder Health Ambassadors Feedback
Engagement Resources Loops
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