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My Communication Journey…

2013

2024

2024

2018

2015

2013

Posted to CFB 
Petawawa

Dream Interior 
Design Job

Bachelors of 
Interior 
Design MBA Candidate

Executive Review 
Team Operations 

Lead

Architectural 
Designer at 

CNL
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Executive Review Team

Governance Body for 
Project Oversight

Mandated by Business 
Management

Key Review and Approval 
Authority

Risk Management and 
Compliance

Protects Strategic Interests

Supports Core Business 
Missions

Endorses High-Level 
Recommendations

The Executive Review 
Team (ERT) serves as a 

critical governance 
body that ensures 

strategic oversight, risk 
management, and 

executive-level 
approval for major CNL 
projects, ventures, and 

procurements in 
alignment with 

corporate priorities and 
regulatory compliance.
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Communication in Governance

Set 
Communication 

Rules

Encourage Open 
Discussions

Tailor Messaged 
by Role

Promote 
Ethical

Dialogue

Leverage 
Digital Tools

Clarity & 
Tracking

Info Sharing

Align 
Communication 
to Governance

Keep 
Feedback 
Flowing

Effective communication is 
the cornerstone of good 

governance – it transforms 
vision into action and 
strategy into results. 
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Tools & Methods
• Formal Minutes of Meeting
• Pre-Job Briefs
• Action Logs
• Project Dashboards & Visual Reporting Tools
• Sanctioning Packages
• Workshops & Risk Review Sessions
• Secure Digital Collaboration Platforms
• Governance Calendars & Meeting Continuity

Clear tools, sharp methods - your blueprint for 
aligning project priorities with purpose.
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Engagement in Governance 

Engage 
stakeholders 

proactively and 
to the degree 

needed to 
contribute to 

project success 
and customer 
satisfaction.
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Key Take Aways
The Impact!
Strategy into action
Ethical, transparent flow
Role-based decisions
Planning & continuity

Growth…
Feedback loops
Engagement calendars
Cross-functional teamwork
Influence mapping

How?
Clear messaging
Checkpoints each phase
Open engagement
Digital tools
Governance clarity

The Future…
Agile systems
Ethical leadership voice
Digital collaboration
Traceable influence
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