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• With a growing portfolio of projects, the existing method of producing/reviewing Monthly 
Project Status Reports (MPSR) reviews became unwieldy.

Problem Statement
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Optimizing Sharepoint

4

• Creation of a centralized Sharepoint for all MPSRs to be updated
• Each project is to have its own folder created

• Folder permissions are maintained at the Project level folder.  This allows it so that Project 
Managers/Leads to not see the noise of all projects listed

• Creates a central location for Project Management related documents to be housed for easy 
access by the Project Oversight Group

• Creates a folder structure to isolate each fiscal year’s MPSRs

• Standardized naming format to utilize as meta-data



Optimizing Excel
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• Utilization of named fields



Utilizing PowerBI – Query Editor
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• Direct connection to Sharepoint archive
• Well labeled Queries so you can you can 

more easily navigate
• Well labeled Applied Steps so people 

can more easily update the Query Editor



Utilizing PowerBI – Project Overview
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• Summarizes information from excel 
template

• Capability to select any existing 
reporting period

• Capability to select any existing project
• Summarizes financial information in 

graphical representation 
• Summarizes financial information in 

both period and cumulative



Utilizing PowerBI – Program Overview
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• Summarizes information for all projects 
from excel templates

• Capability to select any existing 
reporting period

• Highlights all projects with escalation 
items

• Summarizes financial information in 
graphical representation 

• Summarizes financial information in 
both period and cumulative

• Highlights milestones for all projects 
due in next 30 days



• Although the process flow has stayed the same leveraging PowerBI has been able to both 
streamline steps and provide an easier to use reporting tool with added functionality.

Conclusion
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Questions ?

@SNOLABscience


