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• Task: Weld the PICO-500 pressure vessel underground 

at SNOLAB

• Key Stakeholders:

• SNOLAB:  Location of the experiment and work 

▪ Project Manager, Project Coordinator, Technical Services

• PICO:  Experiment who purchased the pressure vessel

▪ Project Leader, Engineers

• SAS:  Vendor who made the pressure vessel parts 

▪ Owner, Site Supervisor

• Cast:  Subcontractor that performs underground welding 

▪ Site Supervisor, Welders, Fitters 

• NATT:  Sub-subcontractor for confined space activities

▪ Attendant, Rescuers

Introduction
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Communication Channels & Coordination
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Communication Channel
Team Access

SNOLAB PICO SAS Cast NATT

SharePoint

Slack

Email

PV Construction Meeting

PICO-500 Project Management Meeting

PICO-500 Operations Meeting



Work Plan – 47 Pages                                                       Training

Pre-Task Planning & Requirements
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SNOLAB Installation Readiness Review

Pre-Task Planning & Requirements
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Safety & Compliance Considerations
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• SNOLAB Cleanliness Policy

• THA for various activities:

• PV Welding

• Pickling and Passivation

• Pressure Test

• THAs to be planned and approved 

during Installation Readiness Review

• THAs to be read through on site 

with contractors before starting 

work



Safety & Compliance Considerations
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TSSA

• TSSA Inspector 

• Training

• Coordination

• Pressure Test

• Finish Welding/Passivation

• Install all PV Attachments

• Leak Check 



Execution and Real-Time Communication with 
Multiple Stakeholders
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• Getting the lab ready

• SNOLAB Fiix WO Requests

• Contactor official start date – 6 weeks in advance

• Executing

• SNOLAB/PICO, SAS and Cast supervisors on site 

• Weekly meetings

• Messages via Teams/Slack/email
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Questions ?

@SNOLABscience
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