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2024 Conference for
Project Management Professionals
Chalk River, Ontario - May 15", 2024

The Canadian Laboratory Consortium Conference for Project Management Professionals was established
in 2021 to share project management lessons learned and best practices between Canada’s National
Laboratories. The Conference is an opportunity to showcase excellence in project management,
collaboration and promotes networking between the laboratories.

The theme of the 2024 Conference is Planning and Reporting on R&D projects with presentations on:

e Projects with variable funding sources;

e Capacity planning of labour resources with conflicts between operational and research project
priorities; and,

e (Case study on minor/major facility upgrades.

The Consortium welcomes presenters to submit a short abstract, less than 100 words, that outlines the
topic for their presentation. These presentation abstracts will be reviewed to establish the Conference
structures. Presentations should be 10 minutes in duration and there will be an additional 10 minutes
available for discussions. Timeline for prospective presenters is below:

e Abstract Submission by February 23™, 2024

e Selection of Abstracts will be completed by March 229, 2024
e Draft Presentation due April 19%, 2024

e Final Presentation due by May 3", 2024

This year’s conference will be hosted by Canadian Nuclear Laboratories in Chalk River, Ontario on May
15, 2024 and offer both in-person and virtual attendance. A tour of the CNL facilities will be offered for
those interested on May 16, 2024.

Register for the conference via https://indico.snolab.ca/event/5/.




